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DG MATTHEW TILLING-SHAKOFF REPORT

It's a real honour to be writing to you for the first time as District Governor. | want to start by
simply saying thank you—thank you for everything you do in your clubs and communities, and
for the dedication you continue to show every day as a Lion.

For those who don't know me well yet, | thought I'd share a little about myself. | live in beautiful
Port Sorell with my wonderful wife Nicole and our three kids—Hugo, Emilie, and Sophie. Family
is a big part of my life, and they've been incredibly supportive of my journey in Lions. Like many
of you, | know the challenge of balancing family life, work, and volunteering—but | also know
how rewarding it is to be part of something that truly makes a difference.

| also want to take this opportunity to thank Immediate Past District Governor Victoria Cochrane
for her dedication and leadership over the past year. I'm especially grateful for her idea of sharing
club visits across the DG team. Being able to visit different clubs over the last 12 months has been
a fantastic way to get to know clubs more personally and to meet the incredible people in them.
I'm really looking forward to continuing that approach this year with 1st VDG James and 2nd
VDG Marg.

As | step into this role, I'm feeling grateful, excited, and motivated to help make this a year where
we work more closely together, support one another, and continue to grow stronger as a district.
My theme this year is Always Beside You, because that's exactly where | want to be—not out
in front, not standing back, but right there alongside your club, ready to support you however
I can.

One of my main goals is to make sure every club feels connected and heard. | believe strong
communication is key—sharing ideas, listening to challenges, and making sure no one feels left
out or left behind.

Membership is another big focus. We'll be working not only to welcome new members, but also
to engage and support the amazing people we already have. Keeping that sense of purpose and
enthusiasm alive is so important.

| also want to help shine a light on the incredible work that's already happening. Lions across our
district are making a real difference every single day. We need to tell those stories more often—
because the more we share what Lions do, the more people will want to be a part of it.

Leadership development is another priority. | know firsthand how daunting it can feel to take on
a new role—sometimes you're the only one putting your hand up! But when you do, it can lead
to unexpected opportunities and personal growth. | never imagined I'd become District Gowvernor
when | first joined Lions, and yet here | am. That's the power of support, encouragement, and
a little bit of courage.

And finally—this year should be fun. After some challenging times, | really want us to reconnect,
enjoy our time together, and celebrate what it means to be a Lion.

We've also got some exciting things coming up—planning is already underway for the 46th
District Convention, and | can’t wait to share more details with you soon. Keep an eye on the
next newsletter and our social media pages for updates.

I'm really looking forward to visiting clubs throughout the year, alongside James and Marg. We're
all in this together, and | can't wait to see what we'll achieve side by side.

Regards
Matthew Tilling-Shakoff
District Governor 2025-26



Unpacking The Lions Tasmania Skin Cancer
Foundation

The District 201T1 has considered the skin cancer project in

various forms for over 3 years. The motions of November 2024
approved the establishment of a foundation called the Lions
Tasmania Skin Foundation Inc. and the governance of that
foundation with the approval of the constitution for the
foundation. The following records of motions are true and
correct.

. CONVENTION NOVEMBER 22

MOTION 12 — IPDG Rob Mantach/R Cochrane
That the Convention endorses in principle, the establishment of
a District Committee to investigate the feasibility of a 201T1
District Lions Skin Cancer Screening Project.

CARRIED
. CONVENTION NOVEMBER 23
MOTION 8 — PDG Rob Mantach/Richard Cochrane

That the Skin Cancer Screening Project become a District
Project.
4 Against
CARRIED
. CONVENTION NOVEMBER 2024

MOTION 3 — submitted by Cabinet and the Lions Club
of Ulverstone




That Lions District 201 T1 establish a Foundation to be called
the Lions Tasmania Skin Cancer Foundation Incorporated or

similar and that the foundation prepare and submit a business
plan form submission to the next convention. CARRIED

. MOTION 4 — submitted by Cabinet and Lions Club of
Ulverstone

That Lions District 201T1 approve the Constitution of the Lions
Tasmania Skin CANCER Foundation Inc be as per the
Constitution Rev. 6 approved by the Skin Cancer Project
Establishment Committee and circulated to Clubs. CARRIED

The LTSCF constitution required that the affairs of the
foundation be managed by a board of directors that were
subsequently elected at the convention with gaps in positions
being appointed by the DG, Victoria Cochrane. That board had
representatives from the three regions within Tasmania, the
cabinet and a medical director.

The LTSCF Board of Directors

NW: Richard Cochrane Rocky Cape

John Mc Nab Rocky Cape

Tony Hine Smithton Circular-Head

N: PDG Rob Mantach Riverside

Jeff Harper North East

Linda Dilworth Launceston Windmill-Hill
S: Michael Phillips Bicheno

Kerry Kievit New Norfolk

Position Vacant




Cont:

Medical Director: Dr. Selena Saykayo

Chairman: Richard Cochrane

Treasurer: PDG Rob Mantach

Secretary: Linda Dilworth

The District Governor

The board has prepared and approved a prospectus of a business
plan, budget and timeline for the project which was presented to
the cabinet in February, 2025. The cabinet approved the
continuation of the project as outlined in the prospectus
document, including applying for grants from various bodies, at
the February Cabinet meeting. The motion, moved by R Mantach
and seconded by R Cochrane that “Cabinet endorse the
continuation of the skin cancer screening project as outlined in
the prospectus (which includes making grant applications).”
CARRIED

The board has been continuing to meet the requirements within
the constitution and the prospectus, and has obtained finance to
build the infrastructure, prepare the operating documents and
recruit personnel with view to beginning operations in early
2026..

The amendment of the Motion 3 at the 2024 convention required

the foundation to prepare a business plan - completed - and submit
it to the next convention - which will occur in November
2025. However, please note that the clubs received this
information in March through the mail. A newsletter providing
information of the progress of the project was sent to all clubs in
June.

There has never been any intention to levy clubs to fund the
project and the constitution contains a clause stating this fact. As




Cont:

at the end of June the total funds raised is $124, 556.26. This is
made up of:
. Club donations $40950

. District $10000

. LCIF Grant $43558.56 ($28000 USD)
. Corporate $15000

. ALF Grant $15000 (to the District)

. Other income S 47.70

We are currently talking to community groups and businesses
about developing partnerships between them and the Foundation
to train volunteers so they can use the training back in the
community with their organisations as well as with the mobile
vehicle when it is in their area. We have received a lot of positive
support and interest, and we’re only just getting started!

This project will not only provide awareness and service to
people in rural and isolated areas but will also provide an
excellent opportunity to reach potential new members.  The
project will not be operational until 2026.

This 1s an exciting time to be a Lion in Tasmania, with LEHP
now taking off in all regions, Christmas in July ads currently
airing on TV and a new District Mobile Skin Cancer Vehicle that
will put Lions and Skin Cancer Awareness in the forefront of
people’s minds. Lion Sari-Elle Kraemer, President of Coogee
Lions Club and an Ambassador for ALF, 1s coming to launch the
foundation at the 46" District Convention and she is so excited
to be a part of this important cause.

We are only 1n the early stages of fundraising and still have the
government and corporations to approach, so there is still a lot
to do. I will provide another update next month.

Richard Cochrane Chairman

045500314




ENDORSEMENT LETTER

3™ June 2025

To Whom it may concern,

Two out of three Australian will be diagnosed with skin cancer in their lifetime. As our
community ages and sun exposure catches up with most of us, skin cancer will continue
to be a growing problem for Tasmanians. Early detection and timely management can
make a world of difference to an individual's skin cancer treatment journey. Access,
however to clinical expertise and services can be difficult, especially for those living in
rural and remote locations in the state.

| am a General Practitioner with a special interest in skin cancer medicine. | practice in
a dedicated skin cancer clinic in Hobart. Having trained at the Royal Hobart Hospital, the
Launceston General Hospital and community general practices in both Hobart and
Launceston, | have personally seen the staggering magnitude of skin cancer within our
community.

Rural Tasmanians deserve access to skin cancer awareness and timely skin cancer
treatment.

The Lions Tasmania Skin Cancer Foundation is well positioned to take trained health
professionals to rural communities, raise skin cancer awareness and make a difference.
They are a highly-motivated team of Lions members who are bringing to life a critical

health initative.

I'm thrilled to join the Lions Tasmania Skin Cancer Foundation as Medical Director—it's
an honour to help drive real change and improve lives across rural Tasmania.

Dr Selena (Billie) Saykao

MBBS, BMed5ci, DRANZCOG, FRACGPE, Cert Skin Cancer Medicine, Cert Dermoscopy, Adv
Cert Dermoscopy, Prof Dip Skin Cancer Medicine, Adv Cert Skin Cancer Surgery

General Practitioner — New Town Skin Cancer Clinic, Hobart, Tasmania




Wheve

Join us for a weekend of
inspiration, engaging speakers,
and networking with fellow
Lions. Discover how to unleash
your inner lion and strengthen
our community impact. Don't
miss this chance to roar for
change!

Join Yy

November 7-9 2025 for the
46th Annual 201T1 Lions
Convention, hosted by Port
Sorell Lions Club

Being held at the Banksia
Centre, 1 Anderson Street, Port
Sorell



LIONS CLUB NEWS

Lions Club of Bicheno Inc.

Bonfire and Fireworks Night — May 2025
Hosted by the Lions Club of Bicheno

What a night! With over 500 attendees, this year’s Bonfire and Fireworks event it up the
Bicheno sky in spectacular fashion — a fantastic evening for our local community.

A heartfelt thank vou to the incredible team of volunteers who made 1t all possible:
— Qur parking crew and safety marshals

— The Bicheno Fire Brigade

— Neville Pyke

— Calow’s Coaches

— Swansea Plant Hire

— The marquee team serving up savs and sausages with a smile

Thank vou to everyone who came along and helped make 2025 another successful and
memorable event.

Michael Phillips
President. Lions Club of Bicheno Inc.




LIONS CLUB NEWS EMU BAY

Its been another busy few months for the Emu Bay Lions Club. As well as their regular book
market and Bunnings BBQs, They also tock part in the wreath laying ceremeony on Anzac Day
and donated Easter Eggs to the residents of Umina Park Aged Care. The residents really enjoyed
the visit and the club would like to thank Lions lenny and Kerry Britton and Club President Garry
Love for brightening the day of the residents

The club was also able to donate books to a local group, Farm it Forward, who held a craft day
for some of the Umina Park residents and showed them how to make “book vases”. What a
worthwhile activity and how great do they look? The club was glad to help out and continues to
supply Farm it Forward with books for their scrapbooking projects

Pieter with sponsor David Cooke and President Garry

Love

The Emu Bay Club was also approached by Cystic Fibrosis Tasmania seeking help with 65 Roses
day fundraising. The club decided to donate 2000.00 from Bunnings BBQ takings, which was
greatly appreciated by C F Tas. The club also received a bequest from a gentleman who sadly
passed away as a cancer patient. It seemed appropriate to donate this money in the cancer space,
and it coincided with the funding request from the Tasmanian Lions Skin Cancer Foundation. The
club decided to donate 10,000.00 toward the new skin cancer bus in the hope that this will help

in the early detection of melanomas and therefore help many people in the future.

The club also made donations to the Australian Lions Foundation, LCIF and Operation Smile as
well as several other local donations and continues to be an active contributor to the Burnie area

and the wider Lions community
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The TASMANIAN LIONS
FOUNDATION Incorporated.

Address all correspondence fo:
The Secretary
Tasmanian Lions Foundation Inc.
P.O Box 2092

May, 2025 HOWRAH, Tas 7018

To - The Lions Club President
ELECTION OF DIRECTORS FOR THE TASMANIAN LIONS FOUNDATION INC

The Tasmanian Lions Foundation was set-up in the late 1970°s as a result of the Hobart fires, where
Tasmanian Lions wanted to help, but didn’t have the necessary finances. It was from this scenario, that
Clubs (and the newly formed District) banded together to donate to a disaster relief fund. To ensure
continued funding, Tasmanian Lions Fellowships were able to be purchased ($500) to ensure the fund
continued to increase to a level where it could be of substantial assistance should it be needed.

The Foundation members are the District Governor or his nominee and the First Vice-District Governor
together with elected members, made up of 3 Lions from each area (62, 63 and 64 Area Codes), with
each member serving for a 3-year term. One Lion from each of these areas is up for election each year,
and to nominate, Lions must be in good standing of any Tasmanian Lions Club (within that area), and
only one Director from each Club is allowed.

The current TLF members are:-

District Governor — Victoria Cochrane
First Vice-District Governor — Matthew Tilling-Shakoff

62 Area 63 Area G4 Area
Peter Goldstone-James Phil Robinson Phil Viney
Sue Johns Derryl Hill Dee Dawkins
Geoff Clow Amanda Olson Richard Cochrane

The election process is about fo commence (in line with the District Rules), such that the 3 members
(shaded) are due to retire (but are eligible to re-nominate). This note is to formally advise you that
nominations are being sought to fill these positions.

In compliance with the Rules of the Tasmanian Lions Foundation Inc., * . _nominations shall he made in

writing by a Tasmanian Lions Club in good standing in the Area concerned and shall be delivered to the
Cabinet Secretary at least sixty (60) days prior to the date fixed for the opening of the District Convention

together with the written congent of the member nominated”,

While there are other clauses concerning the election process, the most important issue is that

nominations should be made by the Club in compliance with the above. If you have a member in
your Club that is interested in nominating, please follow the above procedure NOW.

__.//:{JL{.;-' .::-r L_‘r—/v-\_.-z
4
Sue Johns
Secretary - Tasmanian Lions Foundation Inc.
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Membership News

Well, | am out of the DG frying pan and am preparing for
my new role as District Global Membership and Global
Membership Approach Team Leader. In this column | hope
to share your success stories and provide inspiration and
new ideas for growing and retaining membership in your
club.

I would like to know your club’s tips, tricks or strategies for
recruiting new members. What worked, what didn’t and
what help you may need to entice new people into your
club.

If you have a success story or a fabulous idea to share,
please email me at gmt@lionstasmania.com

In the meantime, here are 10 ideas from around the world
on lionsclubs.org.

10 Tips to Grow Your Club | Lions Clubs International

1. “Make sure your club is open to accepting new > = contaglous'

members and the new ideas they bring." o
-Lion Robin Woolmer, British Columbia, Canada H

2. “Be enthusiastic when you talk about being a Lion.
When you’re excited, your enthusiasm will transfer to
the person you’re talking to." N
-Lion Vicky Dulin, Texas, USA Commit to being a carrier.

3. "Invite friends, co-workers and peers to participate in
activities and experience the joy of serving your
community firsthand. Side effects include bonding,
team building, learning and having fun."

-Lion Christin Jentzsch, Berlin, Germany

4. "We do our routine service projects and get the news
of those projects published in local newspapers and
on social media.”

-Munish Mehta, Jalandhar, India

5. "You can never invite enough people or ask them
enough times to be a Lion. I've met people who were

asked five times before they aCCEpted. They jOined "There are so many people around us who want to

when they were ready." join us but may think it’s not their thing. It’s up to us to

-Lion Dan O’Reilly, lllinois, USA inform them that this is our thing. We all have a duty
6. "A compelling story is our most powerful tool for to make a difference in our communities.”

attracting new members. Incorporate personal stories -Lion Dans Naturinda, Uganda

highlighting the impact of your club’s work to connect Yours in Lionism and Service
with potential members and inspire a sense of IPDG/GMT Victoria Cochrane
belonging and purpose.”

-Lion Dipendra Aryal, Nawalparasi District, Nepal

7."Service, service, service. Your club can grow by
engaging prospective members through service."
-Lion Augusto Valera Jr., California, USA

8. "Celebrating your success is important. Promote the
service you provide and the number of people you
help. Tell your stories to make your community aware
of everything your club does to improve the lives of
others."

-Lion Len Day, Ontario, Canada

9. "We print lots of trifold brochures (downloaded from
the Lions International website and tailored to our
club) that include an application on the back. We
bring these to every event and hand them out to all
interested parties!"

-Lion Carol Jeane Miller Mitchell, Texas, USA




LIONS CHRISTMAS CAKES AND MINTS PROGRAMME.

Durning my weekend i Melbourne attending the training of the Lions Cakes and Lions Mints
Program, announcement of the awards were officially announced.

For T1l. awards were awarded to three Lions Clubs in our District for the Lions Mints

Program - They are as follows:

MOST IMPROVED CLUB FOR 2024

Launceston Windmill Hill Lions Club

HIGHEST SELLING CLUB

New Norfolk Lions Club — 11 Cartons

City of Burnie Lions Club — 11 Cartons

Banner Patches will be presented to the Clubs as soon as it can be arranged.

The Top Selling Club 1 District T1 for the Lions Christmas Cakes was awarded to the
Kingborough Lions Club who sold 2932 kilograms.

Second place was awarded to the Riverside Lions Club and third place was awarded to the
Launceston Windmill Hill Lions Club.

Congratulations to all Clubs on your awards and keep up the good work in promoting the
Cakes and Mints Program.

Linda Dilworth T1 Merchandising Chair

It 15 almost that time of the year again! Time to think about placing vour order for the Lions
Christmas Cakes and Puddings.

Gluten free Cakes Order form 1s now available on the Lions Australia website. It was
available from the last week of June. Omnce on the website just follow the steps and a
friendly reminder the password is westons2020 all one word. The minimum number of
cartons that can be ordered 1s three and the maximum number is 5 only. There are ten gluten
free cakes in a carton and the recommended retail price is $10.00 for one cake.

The gluten free cakes will come either as a round cake or as a square cake.

Please also remember that it 1s first in best dress for the gluten free cakes as only a certain
amount will be made.

If vou wish to order the gluteh free cakes please make the delivery date the same date as your
other order as then the courier will only need to make one delivery.

The 2025 Christmas Cake and Puddings order form 1s also now available on the Lions
Australia website.

If vou need any assistance please contact me via email merchandising (@ lionstasmania org.
and I will do my best to assist you.

Linda Dilworth
T1 Merchandising Chair
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Notices for All Clubs

WELCOME NEW MEMBER

Pieter Kriege Burnie Emu Bay

FRIDAY FORUM

Eve y'll(4l nNng wo ll| st Quost) ek that foll
thoughts and Ideas with other m ibers and ¢ lul.n ur district by comm ntt\;hl w

Have you seen our weekly Friday Forum
on the Lions Tasmania FB Page?
Every Friday, one of our admins posts up a discussion question

to help members to learn more about latest events and to share
their knowledge.

To get involved go to
www.facebook.com/Lions 201T1

Marg Cranney

Our Global Causes

OO~

DIABETES ENVIRONMENT HUNGER

VISION CHILDHOOD CANCER
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PROMOTING CLUBS THROUGH
THE DISTRICT NEWSLETTER

HAVE YOU HAD A RECENT
EVENT,
PRESENTATION OR ANY OTHER
ACTIVITY THAT YOU WOULD LIKE TO SHARE?

THE BEST PLACE TO PROMOTE,
SHARE AND INFORM
IS IN THIS NEWSLETTER!!

DISTRICT NEWSLETTER 201T1

Deadline for next issue is 10th AUGUST 2025

Treat
yzi?'self!

PUDDING

$10 @

CHRISTMAS IN JULY!!

Last page



